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About the report
This Corporate Governance Report has been prepared and adopted by Getinge AB (publ)’s Board of 
Directors in accordance with the provisions of the Swedish Annual Accounts Act and the Swedish 
Corporate Governance Code. The Corporate Governance Report presents an overview of Getinge’s 
corporate governance, including a description of the system for internal control over the financial 
reporting. Information on Getinge’s corporate governance is also available at www.getinge.com/
int/company/corporate-governance/overview/. Information on the website does not comprise part 
of this Corporate Governance Report.

Enhanced corporate governance 
for long-term value creation

Over the past year, Getinge has continued to 
refine the Group’s corporate governance in order 
to create long-term value and bolster its ability to 
act quickly, responsibly and sustainably in a 
changing global context. By carrying out specific 
initiatives in business ethics, compliance and 
quality management, the Group has enhanced its 
ability to act proactively and adapt to new 
regulations. The aim of this work was to help 
strengthen risk management and improve 
operational efficiency. 

During the year, the company has focused 
particularly on: 
• The Code of Conduct as a basis for learning 

A global workshop was launched with the aim 
of embedding shared values, strengthening 
accountability and giving employees the tools
to manage complex situations.

• Refined governance model for compliance 
Getinge’s governance model was further 
developed to meet regulatory requirements and
geopolitical challenges, focusing specifically on 
AI regulations, cyber security, trade barriers 
such as tariffs and sustainability regulations.

• Enhanced quality management 
Work included refining the quality regulatory 
compliance function, improving quality 
management systems and clarifying process
ownership to ensure a high level of product 
quality and pursue operational excellence.

• Effective M&A integration 
The Group has improved the integration 
process for acquisitions. 

• Change of auditor 
Getinge conducted a structured introduction
of the Group’s new auditor.

Getinge AB (publ) hereby submits its 2025 
Corporate Governance Report that summarizes 
how corporate governance is structured, as well 
as how it has been carried out and developed in 
the Group during the 2025 fiscal year. This 
Corporate Governance Report is reviewed by the 
company’s auditors. The auditor’s examination of 
the Corporate Governance Report is provided on 
page 195.
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Corporate governance 
structure

Getinge as a company
Getinge is a Swedish public limited liability 
company with the business name Getinge AB 
(publ), whose Class B shares are listed on Nasdaq 
Stockholm. The Board of Directors is domiciled in 
the municipality of Gothenburg, Västra Götaland 
County, Sweden. The objects of the company’s 
operations shall be to, directly or indirectly through 
subsidiaries, engage in the manufacturing and sale 
of medical technical equipment, and in any other 
activities compatible therewith. 

The Articles of Association contain no specific 
provisions for the appointment or dismissal of 
Board members or on amendments to the Articles 
of Association. The complete Articles of 
Association are available on www.getinge.com. 

External regulations
Getinge’s corporate governance is based on 
applicable laws, regulations, good practice on the 
stock market and the Nasdaq Rulebook for Issuers. 
In addition, the Group’s corporate governance is 
based on the Swedish Corporate Governance Code 
(the “Code”). Getinge follows the Code’s “comply or 
explain” principle. 

Getinge’s only deviation from the Code’s 
regulations in 2025 was from the Code’s rule 2.4, 
that the Chairman of the Board or any other Board 
member is not to be Chairman of the Nomination 
Committee. The Nomination Committee appointed 
Carl Bennet (Board member and owner of 
Getinge’s largest shareholder, Carl Bennet AB) as 
Chairman of the Nomination Committee, since the 
Nomination Committee found it important to have 

Main governing bodies within Getinge

A
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G
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H
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A   SHARES AND SHAREHOLDERS

The total number of shares in the company 
amounts to 272,369,573, of which 18,217,200 are 
Class A shares, each share carrying entitlement to 
ten votes and 254,152,373 are Class B shares, each 
share carrying entitlement to one vote. All shares 
carry the same dividend entitlement, and the 
Articles of Association contain no limitation on 
the number of votes each shareholder can cast at 
a General Meeting of Shareholders. The 2025 
Annual General Meeting (“AGM”) resolved to 
authorize the Board to, on one or several occa-
sions until the 2026 AGM, resolve on repurchase of 
as many own Class B shares that the shares held 
by Getinge at any point in time does not exceed 
ten (10) percent of all shares in the company. No 
shares were repurchased in 2025.

Getinge’s largest shareholder, Carl Bennet AB, 
held 20.20% of the shares outstanding and 50.19% 
of all votes in the company at the end of the 2025 
fiscal year, making him the only direct or indirect 
shareholder with a holding in the company 
representing over one tenth of the number of 
votes for all of the shares in the company.

For information about the Getinge share and 
the company’s shareholders, see pages 199–200 
and www.getinge.com.

a representative of the company’s largest 
shareholder to serve as Chairman.

There were no violations of the stock market 
rules and no violations of good practice on the 
stock market reported by Nasdaq Stockholm’s 
Disciplinary Committee or the Swedish Securities 
Council during the year.
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B   �GENERAL MEETING OF 
SHAREHOLDERS

The General Meeting of Shareholders is Getinge’s 
highest decision-making body. Shareholders can 
exert their influence at the AGM and, when 
applicable, at an Extraordinary General Meeting. 
The AGM, where shareholders exercise their 
voting rights in key issues for the company, is held 
within six months of the end of the fiscal year.

General Meetings of Shareholders are 
convened by publishing of a notice in the 
Swedish Official Gazette (sw. Post- och Inrikes 
Tidningar) and on the company’s website. An 
announcement is to be made in the newspaper 
Svenska Dagbladet that the notice of the Meeting 
has been published. Shareholders who want to 
participate in the discussions at the Meeting 
must give notice of attendance to the company 
not later than the date provided in the notice of 
the Meeting. The Articles of Association also 
prescribe a possibility for the Board of Directors 
to resolve on collection of powers of attorney and 
to resolve that shareholders can exercise their 
voting rights by postal voting. A shareholder who 
wishes to have a matter put forward at the 
General Meeting of Shareholders must submit a 
written proposal to the Board in a timely manner 
so that the proposal can be included in the notice 
of the Meeting.

2025 Annual General Meeting

The 2025 AGM was held on April 22 in Halm- 
stad, Sweden, both physically and through 
postal voting. All of the members of the Board, 
the Nomination Committee’s representatives 
and the auditor in charge attended the AGM.  
A total of 725 shareholders were represented 
at the AGM, representing approximately 83.5% 
of the votes in the company.

The decisions made by the AGM include:
•	 Dividend of SEK 4.60 per share for the 2024 

fiscal year
•	 Re-election of all Board members available 

for re-election and the Chairman, and elec- 
tion of Ulrika Dellby as a new Board member

•	 Election of Ernst & Young AB as the 
company’s new auditor

•	 Approval of the remuneration report 
•	 Authorization for the Board to resolve on 

repurchase of own shares

The minutes from the AGM are available at: 
www.getinge.com.

2026 Annual General Meeting

The AGM will be held on April 21, 2026 at 
Kongresshallen at Hotel Tylösand in Halmstad, 
Sweden. Shareholders are also offered the 
possibility of taking part through postal 
voting. Information about how shareholders 
can register their attendance at the AGM is 
available at www.getinge.com. The notice of 
the AGM is also available on the website, 
together with proposals and other relevant 
documentation for the AGM.

C   NOMINATION COMMITTEE

The Nomination Committee’s task is to put 
forward proposals ahead of the AGM regarding 
the election of the Chairman of the AGM, the 
Chairman of the Board and other members of the 
Board, election of auditors, as well as fees for 
Board members and auditors.

At the 2020 AGM, principles were adopted for 
the appointment of the Nomination Committee 
and the instruction for the Nomination 
Committee, to apply until further notice. Ahead of 
each AGM, the Nomination Committee shall be 
composed of members appointed by the four 
largest shareholders in terms of voting rights as 
of August 31 of each year, and the Chairman of 
the Board. In addition, if the Chairman of the 
Board in consultation with the member appointed 
by the largest shareholder in terms of voting 
rights deems it appropriate, it shall include an, in 
relation to the company and its major sharehold-
ers, independent representative of the minority 
shareholders. The complete instruction for the 
Nomination Committee is available on https://
www.getinge.com/int/company/corporate-gover-
nance/overview/.

 
Nomination Committee ahead of the 2026 
Annual General Meeting
The Nomination Committee ahead of the 2026 
AGM comprises the company’s Chairman of the 
Board Johan Malmquist, and representatives from 
the following four owners, listed by size:
•	 Carl Bennet AB: Carl Bennet
•	 Fourth Swedish National Pension Fund:  

Jannis Kitsakis
•	 AMF Pension & Fonder: Sophie Larsén
•	 Carnegie fonder: Anna Strömberg

Carl Bennet was appointed Chairman of the 
Nomination Committee ahead of the 2026 AGM 
(see the section “External regulations” above  
for information about deviation from the Code).  
No remuneration is paid to members of the 
Nomination Committee, and the members have 
affirmed that there are no conflicts of interest that 
affect their assignment on the Committee.

The Nomination Committee has addressed all 
the matters that the Nomination Committee must 
address in accordance with the Code. As a basis 
for its work, the Nomination Committee studied 
the financial statements for the company’s 
operations in 2025, the completed Board evalua-
tion and proposals received. When preparing its 
proposals on the composition of the Board, the 
Nomination Committee takes into account the 
individual expertise and experience of the 
proposed Board members, how well the Board will 
work as a whole and whether it possesses the 
necessary breadth in terms of background and 
expertise. The Nomination Committee paid 
particular attention to the balance between the 
need for renewal and continuity in the Board, and 
the value of diversity. In its efforts to achieve 
diversity, the Nomination Committee gives special 
consideration to the importance of gender 
balance. The Nomination Committee applies rule 
4.1 of the Code as its diversity policy in preparing 
proposals of Board members. The aim of the policy 
is that the Board is to have a composition 
appropriate to the company’s operations, phase of 
development and other relevant circumstances 
and to exhibit diversity and breadth of qualifica-
tions, experience and background, and strive for 
gender balance. Ahead of the 2025 AGM, the 
Nomination Committee noted that the gender 
balance was not satisfactory and at the AGM,  
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the Board was expanded by one female member, 
in accordance with the Nomination Committee’s 
proposal. The Nomination Committee has, in its 
own assessment, concluded that the current 
Board is well functioning and that the Board 
members together hold the diversity and 
extensive competence, experience and back-
ground required, and are suitable with respect to 
the company’s operations, phase of development 
and other circumstances, including sustainability 
aspects. In its assessment of the future composi-
tion of the Board, the Nomination Committee 
specifically considered the need to supplement 
the Board’s overall skills by adding additional 
experience of international business operations 
and in-depth expertise of the US market. The 
Nomination Committee announced in a press 
release on December 18, 2025 that it proposes  
to the 2026 AGM that the number of Board 
members elected by the AGM remain at nine, that 
Malin Persson has declined re-election and that 
Camilla Sylvest is proposed by the Nomination 
Committee as a new Board member.

The proposals of the Nomination Committee 
ahead of the 2026 AGM are submitted in the 
notice of the Meeting.

D   EXTERNAL AUDITOR

Getinge AB (publ)’s auditor is elected by the AGM. 
The auditor performs an audit of the Annual 
Report, financial statements and the consolidated 
financial statements as well as the management 
by the Board and President and CEO in accordance 
with generally accepted auditing standards. After 
each fiscal year an auditor’s report for the Parent 
Company and a Group auditor’s report are 
presented to the General Meeting. The auditor 
also reviews Getinge’s nine-months report.  

The Auditor in Charge participates in all of the 
Audit and Risk Committee meetings, as well as 
relevant Ethics and Sustainability Committee 
meetings, and reports to the relevant committees 
and Board of Directors on their audit. 

External auditors in 2025
The registered auditing firm Öhrlings Pricewater-
houseCoopers AB was the auditor until the 2025 
AGM, at which the registered auditing firm Ernst  
& Young AB was elected as the new auditor until 
the 2026 AGM. The Authorized Public Accountant 
Fredrik Norrman has been Auditor in Charge since 
the 2025 AGM.

In addition to standard audit assignments, 
Ernst & Young AB provides advisory services and 
performs assessments. Such assignments take 
place in accordance with the regulations 
determined by the Audit and Risk Committee for 
approval of the nature and scope of the services 
and the fees for such services. The performed 
assignments are not deemed to have given rise  
to any conflict of interest. Details about the 
amounts of remuneration paid to auditors are 
presented in Note 5 of the Annual Report.

E   BOARD OF DIRECTORS

Composition of the Board of Directors
Since the 2025 Annual General Meeting, Getinge 
AB (publ)’s Board has comprised nine members 
elected by the AGM, of whom one is Getinge’s 
President and CEO, as well as two members 
appointed by employee representative organiza-
tions and two deputy members for the employee 
representatives. Out of the Board members 
elected by the AGM, three are women and six are 
men (corresponding to 33% and 67%, 
respectively).

Independence of Board members
The Nomination Committee deemed that the 
composition of the Board during 2025 met the 
requirements for independence as stipulated by 
the Code. The Nomination Committee has 
observed that Mattias Perjos, in his capacity as 
President and CEO, is to be regarded as depen-
dent in relation to the company and executive 
management, and that Carl Bennet and Dan 
Frohm, as Board members of Getinge’s principal 
owner Carl Bennet AB, are to be regarded as 
dependent in relation to the major shareholders. 
Other Board members are deemed to be indepen-
dent in relation to the company, executive 
management and major shareholders. A total of 
eight out of nine Board members are deemed to 
be independent in relation to the company and 
executive management (89%) and seven out of 
nine are deemed to be independent in relation to 
major shareholders (78%). 

Expertise of the Board 
Ahead of the 2026 AGM, the Nomination 
Committee concluded that the Board functions 
well and that the Board members possess broad 
expertise and solid industry knowledge. For 
example, the Board members jointly possess solid 
financial background and extensive financial 
know-how, such as through Board members’ 
previous operative assignments within fields of 
economics and finance and other Board assign-
ments, including work in Audit Committees. The 
Board also jointly possess competence and 
experience from the sustainability field, for 
example through one Board member’s previous 
assignment as chairman of a Sustainability 
Committee in another company but also through 
other Board members’ operational assignments in 

The Board of Directors of Getinge AB 
(publ) is responsible for, among other 
things:
•	 Overall strategy, targets and organization

•	 That procedures are in place for financial 
reporting and that financial reporting is 
conducted in accordance with applicable 
rules and regulations

•	 An overview of the financial plan, 
earnings, forecasts and forward-looking 
statements as well as the adoption of the 
financial statements

•	 Ensuring that there are effective systems 
for follow-ups and control of operations, 
financial position and risks, and 
well-functioning internal control

•	 Identifying how sustainability issues 
affect risks and business opportunities

•	 Approving guidelines and general 
policies for conduct in society with the 
aim of securing long-term value creation

•	 Ensuring that there are sufficient control 
mechanisms in place for compliance with 
applicable rules and regulations, as well 
as with internal policies and guidelines

•	 Ensuring that external disclosures (incl. 
financial reporting and sustainability 
reporting) are characterized by openness 
and objectivity, and are correct, reliable 
and have a high level of relevance, and 
that there are appropriate processes, 
controls and systems in place
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executive positions. Through certain Board 
members’ previous and/or current operational 
assignments for Getinge and other companies, 
the Board members jointly possess sound 
knowledge of the industry and market where the 
company operates and of areas of relevance for 
the operations, such as acquisitions, company 
development and artificial intelligence. Within the 
Board, there is also competence and experience 
from operational work within hospitals and 
clinical activity. In addition, the Board has solid 
experience from international relations and Board 
work, in broad sense, through Board members’ 
previous and current operational assignments as 
well as Board assignments in other companies.

Responsibilities and work of the Board of 
Directors
Primarily, the Board is responsible for the 
organization of the company and the manage-
ment of its affairs. In carrying out its duties, the 
Board must safeguard the interest of all its 
shareholders. The Board of Directors is to 
maintain and promote a good corporate culture 
and ensure that Getinge – on behalf of its 
shareholders – is led in the most sustainable, 
responsible and effective manner possible.

The guidelines for the Board’s work are 
described in greater detail in the Board’s rules of 
procedure and annual plan, which are reviewed 
and adopted each year. The rules of procedure 
include provisions on preventing disqualification 
and conflicts of interests for Board members, and 
a process for handling any transactions between 
Getinge and related parties.1

The Chairman is responsible for leading and 
managing the Board’s work and ensuring that it is 
conducted in an organized and efficient manner. 
The President and CEO acts as rapporteur at the 
Board’s meetings. In addition, the Group’s Chief 
Financial Officer serves as rapporteur and the 
Group’s Head of Corporate Legal serves as 
Secretary of the Board, with the exception of 
instances where it is inappropriate for them to 
attend. Other senior executives also participate 
when needed. The rules of procedure also contain 
guidelines for the work of the Board’s commit-
tees. The Board decides on the members of the 
committees, with the aim of the committee 
members possessing the relevant experience and 
skills for the committees’ work.

Board of Directors’ work in 2025
In 2025, the Board held a total of 10 meetings, with 
an attendance rate of 100% of the members 
elected by the AGM.

At its ordinary meetings, the Board has 
addressed fixed agenda items in accordance with 
the Board’s rules of procedure and annual plan. 
Accordingly, the Board has addressed the Group’s 
long-term objectives and strategy, risks and risk 
management, sustainability matters, financial 
plan and investment plan, financial reports and 
corporate governance documents. The Board has 
continuously addressed its business situation and 
financial matters, ethics and compliance, quality 
and regulatory matters, succession planning and 
talent development, as well as organizational 
matters. During the year, the Board also 
addressed legal proceedings and acquisitions. 

During the year, the Board worked in particular 
on matters related to:
•	 quality work and remediation of the 

communicated challenges in the area 
and implementation of robust processes 
and systems;

•	 sustainability efforts and ensuring that 
these are integrated throughout 
operations;

•	 the Group’s acquisition agenda and 
integration of previous acquisitions;

•	 trade barriers, such as tariffs;
•	 business intelligence, geopolitical 

challenges and scenario simulations.

At one of its meetings, the Board met with the 
company’s auditor without the presence of the 
President and CEO or any other individual from 
executive management. The Board also continu-
ously evaluated the work of the President and 
CEO and addressed to this matter at one meeting 
without the presence of executive management.

Board of Directors’ evaluation of its work
The Board carries out an annual evaluation of its 
work for the purpose of developing its methods 
and effectiveness. The evaluation in 2025 was, as 
in previous years, based on a survey and a tool 
provided by an external party. Additionally, the 
Chairman of the Board carried out individual 
interviews with the Board members. The results 
and analysis of this have been reported to the 
Board and followed up on with discussions and 
identification of focus areas moving forward. The 
Nomination Committee has taken part of the 
evaluation in its entirety as well as the Board’s 
conclusions.

1) �Board member’s shareholdings and other assignments can be found on pages 62–64. Getinge does not collect shareholding information from suppliers or other stakeholders. Information on any transactions with related parties are presented in Note 28.
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BOARD COMMITTEES
The Board has established three committees – to focus on remuneration, audit and risk and ethics and sustainability

F   REMUNERATION COMMITTEE

Responsibilities and work
The Remuneration Committee is responsible for:
•	 preparing the Board’s resolutions concerning remuneration 

principles, remuneration and other employment terms and 
conditions for executive management;

•	 monitoring and evaluating variable remuneration programs for 
executive management;

•	 assisting in the preparation of the company’s remuneration 
report;

•	 preparing proposals on guidelines for the remuneration to 
senior executives that the Board will propose to the AGM; 

•	 monitoring and evaluating the application of the guidelines for 
remuneration;

•	 evaluating the current remuneration structures and levels in the 
company; and

•	 preparing resolutions related to succession planning and talent 
development.

The Committee held three meetings in 2025, and remained in 
contact as required. A particular area of focus was evaluating and 
ensuring that current remuneration levels and structures are in 
line with market terms.

Composition
In 2025, the Committee comprised the Board members Johan 
Malmquist (Chairman), Carl Bennet and Dan Frohm. The members 
of the Remuneration Committee are independent in relation to the  
company and executive management, and Johan Malmquist is 
also independent in relation to the company’s major shareholders.

G   AUDIT AND RISK COMMITTEE

Responsibilities and work
The Audit and Risk Committee is responsible for:
•	 meeting the requirements of the Swedish Companies Act,  

the Code and the EU Audit Regulation;
•	 manage contact between the Board and the auditors; 
•	 preparing matters relating to the election of auditors and 

remuneration; 
•	 monitoring the company’s accounting; 
•	 preparing the company’s financial statements; 
•	 preparing the company’s finance policy;
•	 monitoring the effectiveness of the company’s internal control, 

financial risk management and internal audit;
•	 monitoring legal disputes, internal investigations and whistle- 

blowing cases; 
•	 monitoring the Group’s work on information and cyber security 

matters; and
•	 monitoring sustainability reporting matters that have been  

delegated to the Ethics and Sustainability Committee.

The Committee held six meetings in 2025, and remained in contact 
as required. The company’s auditors participated in all meetings. 
Particular focus areas were the Group’s digital compliance program, 
trade barriers, financial capital structure and the introduction of 
the new auditor.

Composition
Since the 2025 AGM, the Committee comprised the Board 
members Johan Bygge (Chairman), Cecilia Daun Wennborg, Dan 
Frohm, Kristian Samuelsson and Ulrika Dellby. The members of the 
Committee are independent in relation to the company, executive 
management and the company’s major shareholders, with the 
exception of Dan Frohm, who is not considered to be independent 
in relation to the company’s major shareholders. The composition 
of the Committee meets the qualification criteria that is placed on 
accounting or auditing expertise. 

H   ETHICS AND SUSTAINABILITY COMMITTEE

Responsibilities and work
The Ethics and Sustainability Committee is responsible for:
•	 preparing strategic matters regarding the work on key areas  

for sustainable development as defined by Getinge and the  
sustainability-related matters that the Board is required to 
address under the Code;

•	 monitoring the reporting and presentation of sustainability 
information in the financial statements and following up on  
the auditor’s review of the annual Sustainability statement;

•	 monitoring the work of the Sustainability function;
•	 monitoring the work of the Ethics & Compliance function  

and monitoring the implementation of an effective Ethics & 
Compliance program; and

•	 monitoring the work of the Quality Compliance, Regulatory & 
Medical Affairs function, and monitoring the implementation  
of the quality organization.

The Committee held seven meetings in 2025, and remained in 
contact as required. Particular focus areas for the year were the 
work on the Group’s materiality assessment and sustainability 
strategy, monitoring the process of sustainability reporting and 
product quality activities. In addition, the Committee has specifi-
cally monitored the Group’s implementation of and compliance 
with sustainability regulations affecting products and intra-Group 
processes and worked on the Group’s due diligence process for 
sustainable supply chains.

Composition
In 2025, the Committee comprised the Board members Cecilia Daun 
Wennborg (Chairman), Malin Persson and Dan Frohm. The members 
of the Committee are independent in relation to the company, 
executive management and the company’s major shareholders, with 
the exception of Dan Frohm, who is not considered to be indepen-
dent in relation to the company’s major shareholders. 

61

2025 Annual Report

Welcome to Getinge

Market environment

Strategy

Business areas

The Board’s Operating Reports

Administration Report

→ Corporate Governance Report

Sustainability statement

Financial statements

Other



Board of 
Directors

Name Johan Malmquist Carl Bennet Johan Bygge Cecilia Daun Wennborg Ulrika Dellby

Position Board member elected by the AGM, Chair-
man of the Board. Board member since 2016.

Chairman of the Remuneration Committee.

Board member elected by the AGM, Vice 
Chairman of the Board. Board member since 
1989.

Member of the Remuneration Committee.

Board member elected by the AGM.  
Board member since 2007.

Chairman of the Audit and Risk Committee.

Board member elected by the AGM.  
Board member since 2010.

Chairman of the Ethics and Sustainability 
Committee. Member of the Audit and Risk 
Committee.

Board member elected by the AGM.  
Board member since 2025.

Member of the Audit and Risk Committee.

Year of birth, education  
and nationality

1961, B.Sc. in Business Administration, 
Swedish.

1951, B.Sc. in Business Administration, med. 
Dr. h.c., tech. Dr. h.c., honorary doctorate in 
economics, Swedish.

1956, B.Sc. in Business Administration, 
Swedish.

1963, B.Sc. in Business Administration, 
Swedish.

1966, B.Sc. in Business Administration, 
Swedish.

Core expertise Industry know-how, Business management, 
International industry

Industry know-how, Business management, 
International industry

Business management, Mergers and acquisi-
tions, Finance

Medical and healthcare, Business  
management, Sustainability

Acquisitions, Strategy, Business  
development.

Board assignments Chairman of Arjo AB (publ) and Trelleborg AB 
(publ). Board member of Mölnlycke Health 
Care AB, Stena Adactum AB and Chalmers 
University of Technology Foundation.

Chairman of Lifco AB (publ). Vice Chairman of 
Arjo AB (publ) and Elanders AB (publ). Board 
member of L E Lundbergsföretagen AB (publ). 

Chairman of Scandi Standard AB (publ), 
Guard Therepeutics AB (publ), Arevo AB, AB 
Regin and Q-Linea AB. Vice Chairman of Third 
Swedish Pension Fund (AP3). Board member 
of Lantmännen Ek.För, CapMan OYJ and  
Riksbankens Jubileumsfond Foundation. 

Chairman of Almi AB. Board member of Loomis 
AB (publ), Bravida Holding AB (publ), Atvexa AB, 
Social Initiative Norden AB, Gränges AB (publ), 
and member of the Swedish Securities Council. 

Board member of Arjo AB (publ), Elanders AB 
(publ), Lifco AB (publ), Linc AB (publ), Werksta 
Holdco AB and the Royal Dramatic Theatre.

Professional experience,  
previous assignments and other 
information

President & CEO of Getinge 1997–2015. For-
mer Business Area Director within Getinge, 
President of Getinge’s French subsidiary, 
President of subsidiaries in the Electrolux 
Group. Former Chairman of the Board of 
Tingstad Pappers AB, and Board member 
of Elekta AB (publ), SCA AB (publ) and the 
Dunker Foundations.

CEO and Chairman of Carl Bennet AB. For-
mer President & CEO of Getinge 1989–1997. 
Chairman of Getinge’s Board of Directors 
1997–2019. Former Board member of Holmen 
AB (publ).

Former Chairman of PSM International China, 
Nobina AB (publ) and Yangi AB, Chairman of 
EQT Asia Pacific, Venture Partner of Prorsum 
AG Venture Fund, COO of EQT, Board member 
of Anticimex, I-Med Ltd and Praktikertjänst 
AB, CFO of Investor AB, Executive Vice Presi-
dent of Electrolux and CFO of Electrolux.

Former deputy CEO of Ambea AB, CEO of 
Carema Vård och Omsorg AB, acting CEO of 
Skandiabanken, Head of Swedish Operations 
at Skandia, President of Skandia Link, and 
Board member of Atos Medical Holding AB 
(publ), Hoist Finance AB (publ), Sophiahem-
met, ICA Gruppen AB (publ), Hotell Diplomat 
AB, Eleda TopCo AB, Oncopeptides AB (publ) 
and the Oxfam Sweden Foundation.

Former partner of the Boston Consulting 
Group and Fagerberg & Dellby Fond I AB, CEO 
of Brindfors Enterprise IG (now Brand Union), 
Chairman of Fasadgruppen Group AB (publ), 
Vice Chairman of BICO Group AB (publ) and 
Norrporten and Board member of Cybercom 
Group AB, Kavli Holding AS, SJ AB and  
Business Executives Council of the Royal 
Swedish Academy of Engineering Sciences.

Attendance at meetings*

Board meetings 10/10 10/10 10/10 10/10 6/6

Remuneration Committee 3/3 3/3 – – –

Audit and Risk Committee – – 6/6 6/6 4/4

Ethics and Sustainability  
Committee

– – – 7/7 –

Independence1

Dependent/independent in 
relation to the company and 
executive management and in 
relation to major shareholders 

Independent in relation to the company, 
executive management and major share-
holders.

Dependent in relation to major share- 
holders, owner and Chairman of Getinge’s 
principal owner Carl Bennet AB. Independent 
in relation to the company and executive 
management.

Independent in relation to the company, exec-
utive management and major shareholders.

Independent in relation to the company, exec-
utive management and major shareholders.

Independent in relation to the company, 
executive management and major share-
holders.

Remuneration and holdings 

Total remuneration in 2025, SEK 1,878,500, of which 163,100 comprises fees for 
the Remuneration Committee.

849,300, of which 118,200 comprises fees for 
the Remuneration Committee.

1,057,400, of which 326,300 comprises fees for 
the Audit and Risk Committee.

1,054,000, of which 159,800 comprises fees 
for the Audit and Risk Committee and 163,100 
comprises fees for the Ethics and Sustaina- 
bility Committee.

890,900, of which 159,800 comprises fees 
for the Audit and Risk Committee.

Holdings in Getinge AB (publ)2 160,000 Class B shares. Holds 18,217,200 Class A shares and 36,802,969 
Class B shares through companies.

33,200 Class B shares. 18,500 Class B shares. 3,000 Class B shares.

 
* Ulrika Dellby was elected as Board member at the 2025 AGM and subsequently attended 6/6 Board meetings and 4/4 Audit and Risk Committee meetings. 
1) See further on the independence of the Board on page 59.
2) Holdings are stated as of December 31, 2025 and include, where applicable, holdings of related natural persons and legal entities. See definition of related parties on page 64.
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Board of 
Directors, cont.

Name Dan Frohm Mattias Perjos Malin Persson Kristian Samuelsson

Position Board member elected by the AGM.  
Board member since 2017.

Member of the Audit and Risk Committee,  
the Remuneration Committee and the Ethics 
and Sustainability Committee.

Board member elected by the AGM.  
Board member since 2017.

President & CEO.

Board member elected by the AGM.  
Board member since 2014.

Member of the Ethics and Sustainability 
Committee.

Board member elected by the AGM.  
Board member since 2021.

Member of the Audit and Risk Committee.

Year of birth, education  
and nationality

1981, M.Sc. in Industrial Engineering and 
Management, Swedish.

1972, M.Sc. in Industrial Engineering and 
Management, Swedish.

1968, M.Sc. in Industrial Engineering and 
Management, Swedish.

1977, Professor, M.D., PhD., Swedish.

Core expertise International industry, Strategy and  
business development

Industry know-how, Business management, 
International industry

Business management, Sustainability,  
Technological development, R&D, Strategy 
and business development

Medical and healthcare, Technological  
development, R&D, AI/Digitalization

Board assignments Chairman of Elanders AB (publ). Vice Chairman 
of Carl Bennet AB and Lifco AB (publ). Board 
member of Arjo AB (publ) and the Swedish- 
American Chamber of Commerce, Inc.

Board member of EUROAPI S.A. Member  
of the International Chamber of Commerce 
(ICC) Sweden’s Board.

Chairman of Universeum AB. Board member 
of Hexpol AB (publ), Peab AB (publ), Beckers 
Group, Hydroscand Group AB, Stena Sessan 
AB, Absolent Air Care Group AB (publ) and AB 
Sigrid Rudebecks Skola.

Member of the Faculty Board of Sahlgrenska 
Academy, University of Gothenburg.

Professional experience,  
previous assignments and other 
information

CEO of DF Advisory LLC. Former  
management consultant at Applied Value LLC 
in New York.

President & CEO of Getinge. Former CEO 
of Coesia Industrial Process Solutions (IPS) 
and head of Coesia International. Senior 
positions at FlexLink AB including the role 
of CEO. 

CEO and owner of Accuracy AB. Former  
CEO of the Chalmers University of Technology 
Foundation and many years’ experience in 
major Swedish industrial enterprises such as 
the Volvo Group. Former Board member of 
Hexatronic Group AB (publ), EVRY ASA, OX2 
AB (publ), Oddwork Sweden AB and Ricardo 
PLC.

Professor of orthopaedic surgery at the Uni-
versity of Gothenburg and senior consultant in 
orthopaedic surgery at Sahlgrenska University 
Hospital. Experience from healthcare with 
evidence-based medical research and inter-
disciplinary research in areas such as artificial 
intelligence (AI) and digitization.

Attendance at meetings*

Board meetings 10/10 10/10 10/10 10/10

Remuneration Committee 3/3 – – –

Audit and Risk Committee 6/6 – – 6/6

Ethics and Sustainability  
Committee

7/7 – 6/7 –

Independence1

Dependent/independent in 
relation to the company and 
executive management and in 
relation to major shareholders 

Dependent in relation to major shareholders, 
board member of Getinge’s principal owner 
Carl Bennet AB. Independent in relation to 
the company and executive management.

Dependent in relation to the company and 
executive management in his capacity as 
President & CEO of Getinge. Independent in 
relation to major shareholders.

Independent in relation to the company,  
executive management and major share-
holders.

Independent in relation to the company,  
executive management and major share-
holders.

Remuneration and holdings 

Total remuneration in 2025, SEK 1,127,300, of which 118,200 comprises fees for 
the Remuneration Committee, 159,800 com-
prises fees for the Audit and Risk Committee 
and 118,200 comprises fees for the Ethics and 
Sustainability Committee.

– 849,300, of which 118,200 comprises fees  
for the Ethics and Sustainability Committee.

890,900, of which 159,800 comprises fees  
for the Audit and Risk Committee.

Holdings in Getinge AB (publ)2 154,999 Class B shares. 200,000 Class B shares. 18,112 Class B shares. 5,000 Class B shares.

 
1) See further on the independence of the Board on page 59.
2) Holdings are stated as of December 31, 2025 and include, where applicable, holdings of related natural persons and legal entities. See definition of related parties on page 64.
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Board of 
Directors, cont.

Name Åke Larsson Fredrik Brattborn Ida Ekman Pontus Käll

Position Ordinary Board member appointed by  
employee organization

Ordinary Board member appointed by  
employee organization

Deputy appointed by employee organization Deputy appointed by employee organization

Year of birth, education  
and nationality

1966, M.Sc. in Electrical engineering, Swedish. 1976, Swedish. 1985, B.Eng. in Chemical engineering, 
Swedish.

1991, Swedish.

Core expertise R&D, Industry know-how,  
Business know-how

Manufacturing, Industry know-how,  
Business know-how

Digitalization/IT, Industry know-how,  
Business know-how

Manufacturing, Industry know-how,  
Business know-how

Board assignments – – – –

Professional experience,  
previous assignments and other 
information

Specialist, Research & Development at 
Maquet Critical Care AB. 

Assignments on Getinge’s Board:  
Ordinary Board member 2016–2018, 2020–2022 
and from October 2022. Deputy 2014–2016, 
2018–2020 and 2022.

Workshop technician, Manufacturing at 
Getinge Disinfection AB. 

Assignments on Getinge’s Board:  
Deputy 2020–2021. Ordinary member from 
April 2022. 

Manager Data Foundation and  
Operations, IT at Getinge Business  
Support Services. 

Assignments on Getinge’s Board:  
Deputy representative since 2022.

Functional tester at  
Getinge Sterilization AB. 

Assignments on Getinge’s Board:  
Deputy representative since 2022. 

Attendance at meetings*

Board meetings 10/10 10/10 10/10 10/10

Remuneration Committee – – – –

Audit and Risk Committee – – – –

Ethics and Sustainability  
Committee

– – – –

Independence1

Dependent/independent in 
relation to the company 
and executive management and 
in relation to major shareholders 

– – – –

Remuneration and holdings 

Total remuneration in 2025, SEK – – – –

Holdings in Getinge AB (publ)2 100 Class B shares. Holds no shares. 45 Class B shares. Holds no shares.

1) See further on the independence of the Board on page 59.
2) Holdings are stated as of December 31, 2025 and include, where applicable, holdings of related natural persons and legal entities. See also the definition of related parties below.

Definition of related parties, linked to shareholdings:
Related parties are legal entities directly or indirectly controlled by the Board member or President & CEO or by his or her related parties.  
In the case of physical relatives, the spouse/cohabiting partner, children under custody and other relatives with whom households have been shared for at least one year are covered.
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I   �PRESIDENT & CEO AND THE 
GETINGE EXECUTIVE TEAM

President & CEO
The Board of Directors has delegated the 
day-to-day management of Getinge and the 
overall management of the Group’s operations to 
the President & CEO, including an authorization to 
make decisions and govern all matters that are 
not exclusively under the authority of the Board of 
Directors. 

It is the President & CEO’s responsibility to 
implement and ensure that the strategies, 
business plans and operational objectives that 
the Board adopts are carried out and that 
effective internal governance and control are 
maintained. The President & CEO also reports at 
Board meetings and keeps the Board of Directors 
and its Chairman up to date on Getinge’s financial 
position, development, risks and opportunities, 
and the progress of sustainability activities. The 
President & CEO’s role, areas of responsibility and 
authorizations are described in more detail in the 
instruction for the CEO and for financial 
reporting.

Executive Team 
The President & CEO is supported by the Getinge 
Executive Team in conducting Getinge’s opera-
tions. The Getinge Executive Team comprises the 
business area presidents, the head of the Global 
Sales and Service organization, the CFO and 
heads of the Group support functions.

The President & CEO delegates roles and 
responsibilities to the Executive Team, which 
then structures its own management teams and 
ensures that strategic matters, leadership, 
product quality, ethics and compliance, and 
sustainability matters are integrated into the 
business.

Forum at Getinge Executive Team level –  
structured governance for greater transparency 
and control
Getinge has a number of forums at the Executive 
Team level with clearly defined areas of responsi-
bilities so as to ensure effective, accountable and 
transparent governance at the company. These 
forums provide important support structures for 
strategic decision-making, risk management and 
compliance, and ensure that the Group acts in line 
with external requirements and internal values.

Sustainability and ethics
•	 The Sustainability Board is responsible for the 

governance of all sustainability-related areas, 
including preparing initiatives and policies for 
the Executive Team, the Ethics and 
Sustainability Committee and the Board.

•	 The Ethics Committee monitors internal 
investigations and compliance issues, and 
decides on business relationships for which 
specific risks have been identified.

Financial communication and information 
management
•	 The Disclosure Committee examines proposed 

disclosures in financial reports, and makes 
recommendations to the Audit and Risk 
Committee and the Board.

•	 The Insider Committee assists the President  
& CEO in managing inside information and 
related disclosures.

IT and digitalization
•	 The IT Board prioritizes and coordinates the 

Group’s IT activities and prepares investment 
proposals for the Executive Team.

Sponsoring and remuneration
•	 The Sponsorship & Donations Committee is 

responsible for the pre-approval of sponsor-
ships and donations.

•	 The STIP Steering Committee prepares the 
process for annual variable remuneration, 
including performance targets and any devi- 
ations from current guidelines, for employees 
who are not members of the Executive Team.

Getinge Executive Team 2025
At year-end 2025, the Getinge Executive Team 
comprised ten individuals. The Executive Team 
held six ordinary meetings during the year and 
remained in continuous contact and alignment 
between meetings. The primary focus of the 
meetings was the Group’s strategic and opera-
tional performance and monitoring of results. 
During the year the Getinge Executive Team 
addressed topics such as sustainability, the 
acquisition agenda, the changing global land-
scape and financial situation, challenges in the 
supply chain and other external factors. One of 
the major focus areas in 2025 was trade barriers, 
and the Executive Team also continued to focus 
on the Group’s quality measures.
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Executive Team

Mattias Perjos (1972) Agneta Palmér (1978) Carsten Blecker (1966) Elin Frostehav (1982) Stéphane Le Roy (1977)

Position President & CEO Chief Financial Officer Chief Commercial Officer President, Acute Care Therapies President, Surgical Workflows

Education M.Sc. in Industrial Engineering  
and Management

M.Sc. in Economics PhD in Dentistry; Doctorate in 
Business Administration, Bachelor 
in Medicine

M.Sc. in Industrial Engineering and 
Management

M.Sc. in Industrial Engineering

Nationality Swedish citizen Swedish citizen German citizen Swedish citizen French citizen

Employed at Getinge 
since

2017 2018 2014 2019 2012

Holdings in Getinge AB 
(publ)1

200,000 Class B shares 3,800 Class B shares 7,200 Class B shares 5,000 Class B shares 6,650 Class B shares

Previous experience and 
other assignments

Mattias Perjos has held senior posi-
tions at Coesia 2012–2017, including 
CEO of Coesia IPS Division and Coesia 
International. Previously he was CEO of 
Flexlink 2006–2016 where he started his 
career in 1998 and served as business 
area manager 2003–2006.

Board member of EUROAPI S.A. 
Member of International Chamber of 
Commerce (ICC) Sweden’s Board.

Until March 2024, Agneta Palmér held 
the position of Executive Vice Presi-
dent Operational Services and prior 
to that was Vice President Corporate 
Control at Getinge. She has previously 
held leading positions in finance in the 
Volvo Group and before that worked as 
a management consultant with a focus 
on business development, process 
optimization and financial control.

Carsten Blecker previously served as 
President EMEA, responsible for all 
of Getinge’s country organizations in 
the region. Before that, he was Head 
of Biomet’s Dental business for EMEA. 
Prior to that, Carsten was with Palex 
Medical as Business Unit Director. 
Carsten also worked for McKinsey & 
Company, Kimberly-Clark Healthcare 
EMEA and Medtronic EMEA.

Until March 2022, Elin Frostehav 
was Vice President of Critical Care, 
a product segment in Acute Care 
Therapies at Getinge. She has previ-
ously held leading global positions 
within Semcon in the areas of product 
development and digitalization. Prior 
to Semcon, Elin held various positions 
at FlexLink.

Stéphane Le Roy most recently 
served as the Regional President 
of South West Europe in Getinge’s 
Global Sales organization. He joined 
Getinge in 2012 as country manager 
for Infection Control in France. 
Between 2006 and 2012, he was busi-
ness unit manager for CT Scanners 
for Siemens Healthcare in France. 
Before that, he held several product 
management positions and supply 
chain assignments within the field of 
medical imaging at GE Healthcare.

1) �Holdings are stated as of December 31, 2025 and include, where applicable, holdings of related natural persons and legal entities. 

Definition of related parties, linked to shareholdings:  
Related parties are legal entities directly or indirectly controlled by the Board member or President & CEO or by his or her related parties.  
In the case of physical relatives, the spouse/cohabiting partner, children under custody and other relatives with whom households have been shared for at least one year are covered.

66

2025 Annual Report

Welcome to Getinge

Market environment

Strategy

Business areas

The Board’s Operating Reports

Administration Report

→ Corporate Governance Report

Sustainability statement

Financial statements

Other



Getinge Executive Team 
cont.

Eric Honroth (1971) Joanna Engelke (1960) Magnus Lundbäck (1969) Anna Romberg (1979) Alexandra Holland (1986)

Position President, Life Science Executive Vice President, Quality  
Compliance, Regulatory & Medical Affairs

Executive Vice President,  
Human Resources

Executive Vice President, Sustainability, 
Legal & Compliance

Executive Vice President,  
Brand & Communications

Education B.Sc. in Business and Marketing MBA, B.A. in Political  
Science

PhD in Strategy and Organization and 
Technology Licentiate

PhD in Corporate Governance and 
Compliance, M.Sc. in Economics and 
Business Administration

Bachelor of Science in Communications

Nationality US citizen US citizen Swedish citizen Finnish citizen US citizen

Employed at Getinge 
since

2018 2022 2017 2020 2024

Holdings in Getinge AB 
(publ)1

1,025 Class B shares Holds no shares. 7,842 Class B shares 7,100 Class B shares Holds no shares.

Previous experience and 
other assignments

Until March 2022, Eric Honroth was 
President of the North America sales 
region in Getinge’s Global Sales orga-
nization. He has more than 20 years of 
experience in global leadership roles in 
the medical devices industry, including 
roles at Becton Dickinson, CareFusion 
and Abbott Vascular.

Joanna Engelke has solid experience 
from areas of regulatory healthcare in 
international companies. She has previ-
ously held leading positions as Head of 
New Ventures & Chief Quality Officer for 
JUUL Labs, Senior Vice President Global 
Quality & Regulatory Affairs at Boston 
Scientific Corporation, Managing Direc-
tor at Holloran Consulting Group and 
Portfolio CEO, Biospecific at PureTech 
Ventures among others.

Magnus Lundbäck was previously SVP 
Human Resources & Sustainability at 
Gunnebo Group. He has previously 
served as Executive Vice President 
Human Resources and Sustainability 
at Getinge and as Vice President 
Human Resources at Volvo Car 
Corporation.

Anna Romberg has served as VP Ethics 
and Compliance for Cargotec Oyj, and in 
various governance and compliance 
roles at Telia Company AB. She has also 
supported numerous global companies, 
with regards to governance and compli-
ance matters, on a consultancy basis. 
She is one of the founders of the Nordic 
Business Ethics Initiative.

Chairman of the Board of North House 
AB.

Until November 2024, Alexandra 
Holland was Vice President, Business 
and Culture Communications at John-
son & Johnson MedTech. She has more 
than 15 years of leadership experience 
in healthcare communications working 
across the consumer, medtech and 
corporate sectors.

1) �Holdings are stated as of December 31, 2025 and include, where applicable, holdings of related natural persons and legal entities. 

Definition of related parties, linked to shareholdings:  
Related parties are legal entities directly or indirectly controlled by the Board member or President & CEO or by his or her related parties.  
In the case of physical relatives, the spouse/cohabiting partner, children under custody and other relatives with whom households have been shared for at least one year are covered.
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Read more at the link below:  
https://www.getinge.com/int/
company/business-ethics/ 
code-of-conduct/

Responsible leadership – Ongoing 
operations and daily work

Responsible leadership is the way in which we put our 
Code of Conduct into practice and ensure that our 
policies are living documents. We are passionate 
about doing the right thing, speaking up when some- 
thing is not right and seeking to learn and improve.

Global policy framework – 16 policies

Responsible leadership

Global policy framework

Getinge’s Code of Conduct – 6 principles

•	 Always act with honesty, fairness and integrity
•	 Act respectfully to protect confidentiality,  

privacy and information
•	 Take care of each other
•	 Take care of the world
•	 Stand up and speak up when something isn’t right
•	 Act together to protect our stakeholders

Getinge’s  
Code of Conduct

•	 Anti-bribery & Corruption
•	 Anti-trust & Fair Competition
•	 Communication
•	 Corporate Governance

•	 Data Privacy
•	 Environment
•	 Finance
•	 Human Rights 

•	 Information Technology
•	 Insider Information
•	 Intellectual Property
•	 People

•	 Purchasing
•	 Quality
•	 Sustainability
•	 Trade Compliance

The company’s quality steering documents are 
available to all employees and are implemented in 
the Group’s day-to-day operations and work, for 
example, through Getinge’s Responsible Leader-
ship Program. The Code of Conduct and eight of 
Getinge’s global policies are also available on 
Getinge’s external website.

and CEO or the responsible member of the 
Executive Team. The Ethics & Compliance function 
is responsible for the global Ethics & Compliance 
program, including establishing related standards 
and processes, and for monitoring compliance 
within the organization. For more information on 
the Ethics & Compliance function, see page 71. 

approach in key areas. The Board assumes overall 
responsibility for ensuring that the policies are 
implemented appropriately. The implementation 
process has been delegated in the global organiza-
tion. Where necessary, the policies are supple-
mented with more detailed directives and 
instructions, which are decided by the President 

Getinge’s Corporate 
Governance Framework

Getinge’s operational corporate governance model 
consists of three main components: (A) guiding 
principles and steering documents, (B) operational 
governance and (C) legal entity governance. These 
components aim to facilitate the achievement of 
targets, ensure effective control and monitoring, and 
support the work of the Board, and in combination 
they form the basis of governance at the company.

A   �Getinge guiding principles  
and steering documents

Guiding principles
Getinge’s vision, purpose, goals, brand promise and 
cultural core values serve as the central guiding 
principles for the company’s operations. The Board 
is responsible for setting the overall long-term 
strategy, which is the basis of both the future 
direction of the company and the annual opera-
tional and financial targets. Once a year, the Board 
also reviews the strategy for all business areas and 
the Global Sales and Service organization. The 
President and CEO subsequently establishes the 
operational targets for the business, in accordance 
with decisions and guidance from the Board.

Steering documents – framework 
At the heart of Getinge’s steering documents is the 
Code of Conduct, which sets out guidelines for how 
the operations are to be conducted in accordance 
with the company’s values. The Code of Conduct is 
summarized in six guiding principles (see figure). 
Based on these principles, the Board of Getinge 
adopts global policies, which are revised at least 
once every two years, that set out the company’s 
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Acute Care Therapies

Cardio- 
vascular 
Surgery

Critical 
Care

Cardiac 
Assist

Endo- 
vascular 

Solutions

Global Sales  
and Service

(10 sales regions)

Digital 
Health 

Solutions

Infection 
Control

Surgical 
work- 
places

Surgical Workflows

Brand & CommunicationFinance 2

Quality Compliance, Regulatory & Medical AffairsHuman Resources

Sustainability, Legal & Compliance Corporate  
Internal Audit 3

Sterile 
Transfer 

and 
Nuclear

Bio 
processing

Up- 
stream  

/ Down-
stream

Life Science

Support functions

Business Areas

Product Areas

Global Sales and Service 
organization

Washers, 
Isolators & 
Sterilizers

1) �Includes Strategy, M&A and Investor Relations
2) �Also includes Treasury, Tax, Corporate Control, 

Group Business Control, Risk Management, IT 
and Supply Chain Services.

3) �Reports directly to the Audit and Risk  
Committee.

President & CEO Enterprise  
Development1

Cardio- 
pulmonary

Digital 
Solutions

Transplant 
Care

B   Operational governance
Getinge’s operating model is designed to ensure a 
clear structure and distribution of responsibilities, 
and to create a strategic and operational focus in 
the Group. The model is based on the company’s 
product and service offering to customers, 
considering the various needs and conditions in 
each business area and geographical market. The 
governance is based on decentralized decision- 
making under the framework of the Group-wide 
strategies, principles and steering documents, 
thus enabling management close to the opera-
tions and local customization.

Business areas
Operationally, the business is organized into the 
business areas Acute Care Therapies, Life Science 
and Surgical Workflows. Each business area is 
responsible for (i) their  
daily operations and integrated financial results,  
(ii) developing their product portfolios and offerings, 
and (iii) their strategic agendas. They are also 
responsible for ensuring that the operations are 
conducted in accordance with rules and regula-
tions, and for ensuring that quality and regulatory 
requirements are met and that sustainability 
topics are integrated into operations.

Global Sales and Service organization
The operational business also includes a Group- 
wide Global Sales and Service organization to 

capitalize on synergies in sales. The function 
coordinates larger strategic decisions with the 
business areas and assumes the ultimate 
responsibility for ensuring that sales are con-
ducted in accordance with laws and rules and that 
quality and regulatory requirements are met.

Competence and support functions
Getinge has certain shared competence and 
support functions that are organized into two 
categories. Corporate functions provide steering 
in areas at Group level and are responsible for 
developing policies, guidance, processes and 
structures. The corporate functions also include 
separate supervisory functions. For more 
information about these supervisory functions, 
see page 70. The Group support functions are 

competence and support functions for coordina-
tion of a variety of areas and are more active 
operationally in daily activities.

C   Legal entity governance
Getinge comprises a large number of separate 
legal entities globally. Each legal entity within 
Getinge functions as part of an operational 
business area, the Global Sales and Service 
organization, the corporate functions or the 
Group support functions.

Governance of the legal entities must be 
effective and designed to ensure compliance with 
local rules and regulations and intra-Group 
requirements.
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Assurance framework  
and risk management

Getinge’s risk management framework 
Getinge’s three business areas and the Global 
Sales and Service organization are responsible for 
identifying and managing risks in their respective 
areas. The corporate and Group support functions 
support these units by providing governance, 
developing processes and promoting synergies in 
their specific areas of competence. In addition, 
several forums and groups have been established 
that focus on certain areas and identify and 
monitor specific types of risks. For more informa-
tion on Getinge’s forums at the Executive Team 
level, see page 65. 

The established forums and groups conduct 
regular evaluations and monitoring to ensure 
correct coordination and management from a 
Group perspective. Examples of these forums are 
the Ethics Committee and Sustainability Board. 
The Group’s financial risks are monitored and 
managed by the Group’s Treasury function.

To manage cyber risks, Getinge also has a Chief 
Information Security Officer (CISO) who coordi-
nates this work via, inter alia, a Security Advisory 
Board and a Getinge Centre of Excellence for 
cyber security, which evaluates and improves 
secure product life cycles for the Group’s 
products.

Governing bodies

GETINGE’S GOVERNANCE AND ASSURANCE FRAMEWORK

•	 Getinge AB (publ)’s General Meeting of Shareholders and Nomination Committee (and the external auditor as an auditing body)

•	 Getinge AB (publ)’s Board of Directors, Board Committees and Corporate Internal Audit

•	 The President & CEO, the Getinge Executive Team and other forums at the Getinge Executive Team level

Getinge’s Corporate Governance Framework Getinge’s Assurance framework 

Guiding  
principles and steer-

ing documents

Operational  
governance

Legal entity  
governance

•	 Vision, mission, purpose, cultural 
and brand values

•	 Strategic priorities

•	 Quality and product regulatory 
compliance

•	 Policy framework

  1   First pillar
Management has the primary responsibility for risks in day-to-day  
operational activities. The first pillar also comprises internal 
control activities.1

   2   Second pillar
The second pillar identifies business risks by providing guidance in 
the form of frameworks, policies and support for risk management 
and compliance monitoring.2

   3   Third pillar 
The third pillar provides objective and independent assurance 
(internal audit) of operations, processes and controls to ensure 
improvements and effective risk mitigation. 

The main purpose is to evaluate the efficiency of the first and 
second pillar functions. The function reports to the Board and the 
Audit and Risk Committee.

•	 Organization

•	 Strategic and tactical cycle

•	 Forum

•	 Processes

•	 Legal structure, legal entity 
governance
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1) �The first pillar’s control activities include: quality systems audit (at certificate level), management control self-assessment and remediation of audit and investigations findings.
2) �The second pillar’s control activities include: The Ethics & Compliance function’s risk monitoring and risk assessment, internal controls (for more information about the control 

activities related to the company’s internal control over the financial reporting, see page 71 and Corporate Quality Audit.
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Enterprise Risk Management (ERM) 
Getinge applies a structured method for identify-
ing, assessing and managing the risks to which 
the Group is exposed to ensure that the Group 
achieves its targets. In 2025, Getinge continued  
its efforts to strengthen the process for risk 
identification, preventive action and risk 
management. The three business areas, the global 
sales and service organization and the corporate 
and Group support functions report risks to the 
Executive Team every year after performing a risk 
evaluation following the Group’s ERM process. 

Both financial risks and opportunities, as well 
as the actual and potential impacts of the Group’s 
operations on people and the environment, are 
identified and evaluated under the framework of 
Getinge’s double materiality assessment (DMA). 
The DMA is performed in accordance with the 
requirements of the CSRD and serves as an 
important foundation for the company’s sustain-
ability reporting. The results of the DMA are 
integrated into the Group’s ERM process, which 
ensures that sustainability-related factors are 
considered in the overall risk management. The 
Executive Team evaluates the material risks 
identified in the ERM process and its potential 
impacts, and decides on actions to mitigate risks 
and their consequences. The results of the ERM 
process serve as a key basis in determining the 
focus areas for Corporate Internal Audit. Most of 
the risks are regularly addressed by the Executive 
Team throughout the year. For more information 
about Getinge’s primary risks, consequences and 
management, see page 39.

Ethics & Compliance
The risk identification system and management 
process for this work is conducted by the Ethics & 
Compliance function. The function is responsible 
for the global Ethics & Compliance program, sets 
standards and processes, and monitors the use 
and implementation of these. The function also 
manages the Group’s Speak-Up Line (whistle- 
blower function) and performs risk assessments 
and internal investigations. Internal investigations 
and whistleblowing cases are reported to the 
Audit and Risk Committee, other work is reported 
to the Ethics and Sustainability Committee. An 
update is also presented to the Board in its 
entirety once a year. More information on the 
Ethics & Compliance function is presented in the 
Sustainability statement on page 80.

Corporate Internal Audit
Getinge’s internal audit function, Corporate 
Internal Audit, aims to provide independent audit 
of operational governance in selected areas, with 
a focus on effectiveness and risk management. 
The Corporate Internal Audit function is led by  
the Head of Internal Audit who reports directly to 
the Audit and Risk Committee, but belongs to the 
management team for Sustainability, Legal & 
Compliance. The annual internal audit plan is 
based on identified risks and function-specific 
and industry-related risk assessments. Each year, 
priority is assigned to a number of units, Group-
wide processes or thematic areas for auditing, in 
which improvement areas are identified and 
graded based on their potential business impact. 
The areas are based on the annual plan but can 
also be adapted to issues that arise during the 
year. For all observations, an action plan is 
prepared in collaboration with each business 

owner. The Corporate Internal Audit function 
follows up on and ensures that action plans are 
conducted within defined time periods. 

The organization was reviewed in 2025 and, 
based on a voluntary initiative, an external 
evaluation was carried out of the work on 
developing the internal Corporate Internal Audit 
function to identify potential improvements.

Corporate Quality Audit
Getinge’s Corporate Quality Audit function is part 
of the Quality Compliance, Regulatory & Medical 
Affairs support function, which is Getinge’s global 
quality organization (for more information about 
the QCRM, see page 80). Corporate Quality Audit 
conducts risk-based audits in accordance with 
international regulatory standards, such as ISO 
13485, FDA 21 CFR Part 820 and the EU MDR, and 
internal quality requirements, to ensure quality- 
related compliance and promote operational 
excellence among the Group’s business units. 

The function is led by the Head of Corporate 
Quality Audit who reports to the QCRM manage-
ment team. The results of the audits are reported 
to the business areas and analyzed at various 
levels of the organization, up to the Executive 
Team level. The annual audit plan follows a 
risk-based approach that draws on regulatory 
requirements, operational priorities and the 
external environment. Corporate Quality Audit 
monitors to ensure that all observations are 
managed and followed up within set timeframes. 
By providing early insight into systemic risks, 
driving sustainable improvements and promoting 
shared best practices, the function can 
strengthen Getinge’s quality culture and support 
management in its decision-making.

In 2025, the function initiated the implementa-
tion of a global inspection management process 
across all Group companies, with the aim of 
improving inspection performance so as to 
ensure regulatory robustness.

Internal control over the  
financial reporting

At Getinge, internal control over the financial 
reporting is an integrated part of the corporate 
governance. It comprises processes and methods 
to safeguard the accuracy in the financial 
reporting, and in this manner, is aimed to protect 
the shareholders’ investment in the company. 

Control environment 
The basis of the internal control over the financial 
reporting comprises the control environment, 
including the organization, decision-making 
channels, authorities and the responsibilities that 
are documented and communicated in steering 
documents. The Audit and Risk Committee’s 
responsibilities include monitoring the effective-
ness of the company’s internal control, financial 
reporting and risk management. Each business 
area and the Global Sales and Service organiza-
tion are responsible for continuous transaction 
management and accounting. Getinge’s Shared 
Service Center in Krakow, Poland, conducts this 
management on behalf of the business areas and 
the Global Sales and Service organization for most 
of the companies in Europe and North America, 
primarily regarding customer invoicing, supplier 
invoices and payment and work duties in the 
annual accounting process. Each business area 
and the Global Sales and Service organization has 
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a financial manager, who is responsible for the 
financial control and for ensuring that the 
financial statements are accurate, complete and 
submitted in good time prior to consolidated 
reporting. The change process that commenced 
in 2024 continued in 2025, with the finance 
functions for the larger countries divided into a 
financial and a business-oriented function with 
the aim of streamlining work in accounting and in 
the business organization. The financial control 
function is divided into the geographic areas of 
responsibility of France, the Nordic region, North 
America, DACH/BNL and East Asia. 

Control activities 
The most material risks identified relating to 
financial reporting are handled by the company’s 
control activities. For example, there are auto-
mated controls in IT-based systems that manage 
authority levels and attestation rights, as well as 
key control elements, such as duality in the 
day-to-day accounting and closing entries. 
Detailed financial analyses of results and 
follow-ups against plan and forecasts supplement 
the operation-specific controls and provide 
overall confirmation of the quality of the financial 
reporting. The Group follows standardized 
templates and models to document controls. 

An internal framework for general IT controls in 
systems and applications that have the greatest 
impact on the financial reporting was imple-
mented in 2024. These controls include mainte-
nance, development and authorization manage-
ment processes. System and application owners 
have carried out self-assessments of the control 
environment, which were then evaluated 
internally and subsequently by the external 
auditors. The process is similar to the annual 
assessment of financial controls.

Information and communication 
The Group has information and communication 
procedures to promote completeness and 
accuracy in the financial reporting. Steering 
documents and work descriptions are available on 
the company’s internal digital platform. 
Information regarding the efficiency of the 
internal controls in the Group is regularly reported 
to the relevant financial manager for the Global 
Sales and Service organization and the business 
areas, as well as to the internal control function, 
the finance function, the Getinge Executive Team 
and the Audit and Risk Committee.

Follow-up and monitoring 
Each financial manager and the Getinge Executive 
Team perform monthly analyses of the financial 
reporting at a detailed level. The registered 
auditing firm Ernst & Young AB was elected as the 
company’s new auditor at Getinge’s AGM in April 
2025. Information about Getinge’s internal control 
environment, processes and work methods has 
since been transferred to the auditor. The Audit 
and Risk Committee follows up the financial 
reporting at its meetings and the company’s 
auditors report on their observations and provide 
recommendations. The Board of Directors 
receives financial reports on a monthly basis and 
the company’s financial position is discussed at 
every Board meeting. The efficiency of the internal 
control activities for the financial reporting is 
followed up by the internal control function every 
year using a risk-based random sampling model. 
This comprises an assessment of the formulation 
and operative function of key control elements 
that have been identified and documented. The 
external auditors perform an annual evaluation of 
a selection of key controls in the internal 

assurance framework and report the results to the 
Audit and Risk Committee.

Self-assessment and validation 
Getinge has worked for several years with a 
formalized process for the follow-up and evalua-
tion of the documentation of key control 
elements. The internal assurance framework is 
revised every year based on the results of, for 
example, self-assessments and auditing activities. 
The validations are performed by each financial 
manager and the person with the main responsi-
bility for the geographic financial controller 
function, or the person delegated in the Global 
Sales and Service organization or the business 
area, supported by the central internal control 
function. 

The purpose of self-assessment is to proac-
tively identify any weaknesses in the internal 
control environment, jointly develop improve-
ment measures, but also to ensure the mainte-
nance of the achieved good internal control 
environment. Another purpose is to enhance the 
efficiency of the local control activities in Group 
companies by identifying shared work methods 
and transferring knowledge between the 
companies to raise the general quality of the 
control environment.

In 2025, just over two-thirds of the active 
companies, jointly totaling just over 90% of the 
sales in the Group, conducted a self-assessment. 
In conjunction with the standard Group audit, the 
auditors conducted an in-depth validation of the 
internal control environment. The self-assess-
ment includes the following business processes: 
corporate governance (such as assignment of 
authority for financial IT systems), financial 
reporting, production and inventories, tangible 

and intangible assets, sourcing of and revenues 
from products and services, procedures for salary 
payments and remuneration as well as tax 
management. The auditors’ assessment includes 
a defined sample of these processes.

Outcome 2025
The follow-up of the internal control in 2025 
indicated that documentation and control 
activities over the financial reporting were, in all 
material respects, established at the validated 
companies. An area identified as having the 
largest potential for improvement is further 
training for the organization in internal control 
with a focus on documenting controls and their 
outcomes.

Ongoing work 
The focus in 2026 will be on continuing to 
harmonize ways of working in the business 
processes, thus optimizing the use of the 
common system environment. Uniform business 
processes also allow for a higher degree of 
standardized and automated controls, and 
enhance efficiency. The outcome from the year’s 
validation and evaluation, and from the various 
company audits, will be used as a basis for the 
continuous improvement work on internal control 
via financial reporting.
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