
Getting The Most Out of Your T-DOC Solution
Connecting CSSD & OR



Bringing OR and CSSD together with TORIN & T-DOC

Reduce time 
for OR coordination

Optimized
resource utilization

TORIN
OR

T-DOC
CSSD

Improved delivery 
for surgery

Increase
OR utilization

Traceability, quality
and compliance

Streamlined Work Environment

Improve 
patient outcomes



Continuous monitoring of the surgery schedule, orders and availability

TORIN T-DOC

Surgery
Schedule

Order 
Management

Inventory 
Management

Customer 
Delivery



How it can help

Pro-active 
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Supporting 
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Communication

Planning & 
Forecasting

Automation 
of tasks

Reports & 
Statistics
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Efficient planning, management and 

optimisation of your surgical department

Torin OR Management



Torin – Surgery Planning
User-friendly surgery planning and visual overviews

Surgery planning
• Long-term capacity and resource planning
• Customisable booking templates
• Color-coded surgery schedule
• Adjustable surgery schedule
• Resource and conflict checking
• Assignment of surgery staff

Integrations
• Order interface with T-DOC
• Leverage existing data from EMR



SAL13382_04_US - Torin Sales Presentation

Calendars views of 1 day up to 1 week

Notifications of 
Scheduling conflicts

Opening hours for 
each operating room

List of booked
surgeries

Color-coding



Torin – Real-time Progress
On-time execution and complete documentation of all surgery steps

Improved coordination
• Real-time updates of surgery progress
• Clearly assigned staff responsibilities
• Visualization of surgery patient readiness
• SmartView provides ongoing surgery information 

from a digital door sign outside the OR

Complete documentation
• Standard checklist for comprehensive surgery 

documentation
• Registration of all steps in the surgical patient flow

Integration
• Bidirectional interface to T-DOC



SAL13382_04_US - Torin Sales Presentation

Overview of key department staff

Surgery and 
acute lists

Surgery calendar
for rooms

Progress updates

Department and 
room notes

Information
about current 
procedure
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Filter by 
departments
or rooms

Current time

Plan vs. actual

Conflict checking
Real-time 
tracking



SAL13382_04_US - Torin Sales Presentation

Access to all surgery documents

Surgery, anesthesia 
and nurse protocols

Documentation of
used x-rays

Nursing
Documentation

Filter by 
surgical department



Torin – Department Optimization
AI and Business Intelligence for Increased Theatre Utilisation

Optimization of the surgical flow 
• AI prediction of surgery times
• Manage surgical waiting lists 
• Real-time visualizations of department KPIs
• Graphic Business Intelligence for advanced data 

analysis
• Ordering of patient and equipment transports
• Customizable screen configuration

Integrations
• Data interface to existing Data Warehouse 

solutions



Torin Optimization  
Using AI for a better prediction of surgery times

* Based on internal studies with a pilot customer 

Input

• Historical OR data
‒ Torin has learned from 

120.000 surgical records

• Variables used by the machine 
learning algorithm

• Surgery type
• Patient and clinical data
• Staff experience

Outcome

• Predicted surgery times by 
surgery type

• Increased accuracy of OR 
schedule

• 5-40%* improved predictions vs 
human

• Displays which variables have 
influenced the surgery times by 
which degree



Displays which variables have 
influenced the surgery and 
anesthesia duration

Anasthesia time 
prediction as
AI-based rule

Surgery duration 
prediction as AI-based rule 

Predicted surgery 
duration can be 
overridden by user

Fallback to standard 
prediction if AI-based 
prediction is not possible 



Torin Optimization
Optimize surgical waiting lists

• Ranks the surgical backlog by complex 

calculations based on clinical and resource 

parameters

• Proposes an optimized pre-schedule

• Block utilization

• Verify the results for each day of the upcoming 

weeks 

• Reduce the surgical backlog in an efficient way 

according to available capacities



Torin Optimization
Graphic Business Intelligence for advanced data analysis

• On-screen filter options

• Ratio of elective versus acute surgeries

• Comparison of procedure duration for each 

surgery type

• Overview of total surgery hours across ORs today



TORIN OR Management
Key differentiators

Prediction of 
surgery 

times with AI

Waiting list 
management

Conflict
checking &
Resource 

Management



5 min

Average cost to run a 
Operating Theatre = $ 130 /min

If Torin can make each Theatre only 
5 minutes more productive a day

x 4 OR x 5 days x 50 weeks

x $130 = $ 650,000 per year



Improved traceability, utilization 
and logistics of surgical supplies

T-DOC Sterile Supply 
Management



in the entire hospital
Managing the sterile supply flow

Surgical Dep. 

Logistics AdministrationStock

EndoCSSD

Case cart



Surgery schedule assists in managing priorities and 
workload in CSSD

T-DOC ensures
Optimized planning and utilization

Conflict checking and monitoring of surgery schedule 
and stock availability with feedback to Torin

Create orders based on dynamic surgical preferences
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Patient Information

Operations

Operation Details

Start & End time
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Item type

Preference List 
Content
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Created Order

Booking status



T-DOC Operation Info Overview

Status and location of the 
ordered items

Operating Room and 
operation details
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T-DOC Operation Info Overview

Units included in each 
delivery



Manage multiple stocks – consumables / implants

Maintain min / max levels of stock and create 
automatic order suggestions

Create manual orders as needed via web or Admin

Create orders for routine stock replenishment

Perform stock take via barcode scanning

T-DOC ensures
Optimized stock management
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Search and filter list of items 

Stock Location

Stock min / max threshold

Stock level



Order details

Order and 
booking status

Order content



T-DOC ensures
Optimise order management

Create supplier purchase orders electronically and 
ensure timely replenishment of stocks

Create internal orders electronically for other 
departments

Manage and Monitor the progress of orders with Info 
overviews in CSSD and OR

Automatic prioritization in CSSD production

Interface to existing material / purchasing systems

1 2 3 1 2 3 
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Sent Orders

Order status

Order content
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New Orders

Order & booking 
status

Order content

Customer Information



T-DOC Orders Needs List

Item Status

Operation Details

Order content

Requested Delivery 
time

Current Location



Manage delivery of case carts for surgeries based on 
surgical preferences and orders

Ensure the correct items, at the right time and right 
place

T-DOC ensures
Improve delivery for surgeries

1 2 3 
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Recent Orders

Order status

Order content

Customer Information



T-DOC CSSD Management
Key differentiators

Manage 
Production 

according to 
schedule

Conflict
checking &
Automatic 

prioritization

Complete 
inventory 

management



Continuous monitoring of the surgery schedule, orders and availability

TORIN T-DOC

Surgery
Schedule

Order 
Management

Inventory 
Management

Customer 
Delivery


	Getting The Most Out of Your T-DOC Solution
	Bringing OR and CSSD together with TORIN & T-DOC
	Continuous monitoring of the surgery schedule, orders and availability
	How it can help
	Slide Number 5
	Torin – Surgery Planning
	Slide Number 7
	Torin – Real-time Progress
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Torin – Department Optimization
	Torin Optimization  
	Slide Number 14
	Torin Optimization
	Torin Optimization
	�TORIN OR Management
	Slide Number 18
	Slide Number 19
	Managing the sterile supply flow
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	�T-DOC CSSD Management
	Continuous monitoring of the surgery schedule, orders and availability

